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Making the most of life

hen opportunity
Wpresents itself, you
should just grab it. That’s
what Susir Kumar, MD and
CEO, Intelenet  Global
Services, has been fortunate
enough to be able to do. More
importantly, he has trans-
formed from being a team
member to a team creator at
Intelenet.
Intelenet Global Services,
a third-party BrPO company,
was set up in 2002 as a 50:50
joint venture between HDFC
and Tcs. At this point, it was
a part-time job for Kumar
when Keki Mistry, MD, HDFC,
asked him to spend half a day
on operationalising the
project. After some research
and realising this to be a good
job-creating  opportunity,
Kumar got involved with

Intelenet on a full-time basis
since 2003-04. In 2004,
Barclays bought out the Tcs
stake. Mistry gives Kumar the
credit for creating Intelenet
from nothing.
AtIntelenet, the challenge
for Kumar was to build the
organisation and align the
team’s thought process. “My
entire team is fully aligned
with me on the goal of creat-
ing an organisation that
creates employment for
people not only in India, but
also overseas.” Kumar has
been able to setup a culturein
the organisation, which has
been the company’s core.
According to him, he just
happens to be, by chance, a
leader that people look up to.
He makes it a point to give
credit where it's due. Says

Sandeep Aggarwal, Evp - sales,
solutions & transitions at
Intelenet, “He is a people’s
person. He has the ability to
trust, and has a knack to spot
skills and encourage them.
He has the ability to put the
right person at the right place
at the right time.”

It was because of this belief
that through one of the
largest management buyouts
in 2007, Intelenet today is a
company led by the Intelenet
management team, and
backed by global private
equity player, Blackstone.
What is worth mentioning is
that Kumar has been able to
keep his top management
team intact, despite these
changes. “What has worked
for us is the element of trust,”
he says. Today, Intelenet has

created over 32,000 jobs,
which is “my contribution to
society”, says Kumar.

Kumar came to work at
HDFC in 1993 as company
secretary. The organisation
that he once termed as ‘a
relaxed organisation’, was the
one to show him new oppor-
tunities. It was hardly a dull
and boring organisation.
Between 1993 and 2001,
HDFC got permission to set up
a bank, a credit bureau, 1DFC,
and even got into insurance.
It was a learning experience.

Kumar's first challenge at
HDFC was in the share trans-
ferdepartment. In those days,
it took about two months to
transfer a share; Kumar
helped reduce that time to
five minutes. “For the first
time in India, we got a share
transferred in five minutes.
And it wasn’t even the elec-
tronic way. We computerised
it fully. You had to wait for
five minutes and take your
share back, subject to condi-
tions like there were not to be
more than 25 shares, etc.
Even the Tata Share Registry
was not doing it,” he says.

Looking for a wider role
within the organisation, he
was asked to help in the
recoveries department in
1995. Not an office guy to sit
and put down strategy on
paper, Kumar went to the
grassroots level to understand
the collections process. “I
needed to get a sense of real-
ity. In a constrained environ-
ment like HDFC, which
doesn’t believe in catching
the neck, thedifficulty people
go through on collections
was one learning. The second
was how gracious people are
to the organisation. The good
part about the entire HDFC
experience was that as an
organisation, it created and
catered to one big Indian
dream. It's a great feeling,
especially if you go to the
rural areas,” he says. (In fact,






